Appendix B

Commissioner Quiz

Place an “X” in the appropriate column to indicate whether the statement
is true or false.

The Unit Commissioner:

10.

11.

12.

13.

14.

15.

Reports to the district executive.
Must be an expert in training adults and youth.
Is only concerned with registering a unit on time.

Should be familiar with the official literature used by units for
program.

Visits the unit committee only, on a regular basis.
Must know the unit program planning process.

“Sells” the unit leader on district and council functions, as a
primary responsibility

Periodically communicates with the chartered organization
representative to offer help.

Regularly attends roundtables to check up on unit leaders.
Guides the unit through the unit service plan.

Should earn the Commissioner’s Key.

Attends monthly meetings of the district committee.

Is not involved in the presentation of the unit charter.
Must be familiar with the monthly program themes.

Encourages assigned packs, troops, teams, and crews to earn the
Quality Unit Award.
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