
Watch the Vital Signs 

5 4 3 2 1

Meetings Well Attended Irregular Meetings

Program Planned in Advance No Written Program

Good Advancement Little Advancement

Fully uniformed unit Few in Uniform

Good Participation in Council/District Events Seldom seen outside their unit

(Troop only) Frequent outdoor activities Little outdoor program, no camping

(Pack only) Participation in Day and Webelo camps Little participation in outdoor Cub Scout Activities

Supports FOS No FOS participation

Attend Roundtables Never Attend roundtables

Constant membership growth No new members

Strong Unit Committee Unit Leader works alone

Excellent Parent support No parent involvement

Unit recharters on time Unit charter lapses

(Troop only) Strong boy leadership Unit Leader does all the leading

(Pack only) Boys involved in Pack Meetings Cubmaster only in front of the Pack

Good Relationship with Charter Organization No partication on the part of the Charter Organization

Active Assistant Leaders Only one active leader

Having Fun Lack of discipline

Unit leader always Available Unit leader hard to find

Unit Leaders Properly Trained Very little leader training

A total between 70 and 90 is a green unit

A total between 50 and 70 is a yellow unit

A total below 50 is a red unit

Green Unit is a strong healthy unit

Yellow Unit is a unit which needs to make some corrections

Red Unit is a unit that is in trouble and needs help.

Score each Unit from 5 to 1 in each catagory...5 being Excellent, 3 being Average and 1 being Very Poor.
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